[bookmark: _GoBack]The first part of the story of the Domesday Survey
It was Christmas 1085 and King William was at Gloucester. All the leading Norman lords were also at Gloucester. They had travelled from their lands in Normandy and England to be with him. England was in danger. In danger of invasion from two sides, from Flanders and from Denmark. The country was on high military alert. Is this why William decided to carry out the Domesday Survey? We are not sure. Such a large task surely took a lot of planning. Perhaps William was just using the opportunity of all the Norman lords being in attendance to launch his Survey plan.
The King divided England up into seven areas called circuits. He made his leading nobles into commissioners. Each was to take charge of gathering information in a circuit. Each commissioner had to be in a circuit he knew, but in a circuit he did not control. William also ordered that each commissioner should collect information and then check the work of another commissioner. The King wanted to make sure no one tried to cheat him. He was also in a hurry.
William ordered the work to be completed by the time the court gathered for Easter at Westminster. Think about it! In 1086 there were no proper roads, no fast ways to travel and not even ready supplies of pen and paper. William was asking for this to be done in the cold and wet winter months. It was an amazing achievement and only possible because the information was already ready to be gathered from the manors. The Anglo-Saxon shires had been very well organised. It was this information William used. The Domesday Survey did not include the English lands north of Cheshire and Yorkshire, as the information did not exist in those un-shired places. 
By Easter the King had information from every hundred. A hundred is a part of a shire. In the North, the hundreds were known as wapentakes (or weapon-takes). He could now calculate how much each area of England should be paying him in tax. But the Survey was not over. The first meetings to gather information had gone on in private. The King now wanted the information made public.
In the spring, there were large public meetings in each of the circuits. The information collected was read out. Everyone who was anyone was present. Imagine, the local big town or city would be packed with people. The inns were full. Everyone wanted to hear what had been written. Perhaps they wanted to hear the confirmation from the King that they held their lands. Perhaps they were present to hear out loud and clear that their family no longer was land-owning. Perhaps they wanted to challenge someone else’s claims. Whenever a challenge was made, the new claim was carefully written down and sent to the King. Decisions were not made about who was right and wrong in a claim. King William knew that he could make money out of agreeing to hear and settle claims into the future. A nice source of royal income, thank you!
Once the public meetings were over, the race was on again. King William demanded that all the information should now be written up person by person. He wanted a list of exactly who owned what in England. Or rather, we should say, who held what land. William knew that ultimately it was he who owned every corner of England. He had conquered it and claimed it all as his own. He wanted to know who held the land from him. That way, he would know what to tax them and what he could demand of them. Again, he was a man in a hurry. It was already early summer and the King wanted the information presented to him at Old Sarum on 1st August. How was this huge task to be achieved? 
BREAK to do activity. 

